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We seek to implement our corporate philosophy in our day-to-day work and to imbue it with life. To 
do so, we require a code of conduct. In the following, we give guidance in the form of rules. We aim 
to conduct ourselves professionally and with human decency in our relations with clients, contractors, 
financiers, competitors and society as well as in our day-to-day dealings with each other within the 
company. 

We, the Board of Management, take this code of conduct very seriously and wish to see it applied 
wholeheartedly by all our members of staff. Our objective is to uphold and safeguard the excellent 
reputation all of us have helped to achieve among clients, contractors, financiers, competitors and the 
general public through our outstanding and impeccable work. For us, our reputation and integrity, 
with which we have earned the trust of our partners over a period of many years, are a valuable asset 
that we intend to protect and preserve. Our reputation and integrity are fundamental not just to our 
success but also to the future development of our company. 

As a core principle, we aim for our services to be characterized by professionalism, integrity, fairness 
and decency. We abide by relevant national laws and respect other cultures. We do not tolerate cor-
ruption, bribery or anti-competitive practices. If you encounter a breach of our code of conduct and 
report it, we, the Board of Management, guarantee that you will suffer no detrimental consequences. 
We will not leave you on your own. We believe that compliance with our code of conduct is a vital 
cornerstone for the long-term safeguarding of our business model. 

Quality, competition and independence 

In providing our services, we focus on what is the best solution for the client. We strive for custom-
ized, sustainable and innovative solutions. We attach importance to quality and efficiency. Involve-
ment in projects in which we would be forced to compromise on quality does not come into consid-
eration for us. 

We accept contracts only in those sectors in which we have expertise and experience, and in which we 
are able to meet our clients’ requirements competently and efficiently. We continuously widen our 
know-how to embrace new areas and activities. 

When providing our services, we set ourselves high standards in terms of expertise, professionalism 
and quality of consultancy, and strive for continuous improvement. 

We are focused on performance and committed to the competition of the marketplace. We support fair 
selection decisions based on quality and demonstrated ability. We do not participate in activities that 
harm the reputation of our competitors. In assessing the work of others, we proceed with the requisite 
professionalism, independence, objectivity and fairness. 

We avoid conflicts of interest and inform our clients in advance of any potential conflicts that exist or 
might arise in the course of a contract. We accept contracts only on terms and conditions that do not 
compromise our independence, integrity or impartiality. We respect confidentiality and treat with care 
any information we receive and any confidential reports we prepare. 
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Social responsibility and sustainability 

We accept responsibility for our services vis-à-vis our clients and the general public. In providing our 
services, we give priority to solutions that support the concept of sustainability. We execute our con-
tracts in a professional manner, act with integrity and pay regard to the justified public interest. 

We observe the customs and practices of our profession and conduct ourselves with propriety and 
integrity in this respect. 

Tolerance and humanity 

We are tolerant and do not discriminate against any individual on the grounds of their origin, gender, 
age, creed or religion. It goes without saying that we show open-mindedness and respect in our deal-
ings with other cultures. We familiarize ourselves with the local situation and act with sensitivity re-
garding the social environment. Fairness, openness and respect in relations with clients, contractors, 
business partners and work colleagues are important concerns of ours. We act with tolerance and hu-
manity in our dealings with each other. We support equality of opportunity and permit neither coer-
cion nor harassment. We are focused on performance, promote team spirit and seek an open working 
atmosphere that offers freedom for creativity and innovation. Our decision-making processes are 
transparent and our communication processes are open. 

Health and safety 

Compliance with relevant national health & safety regulations and labor laws is mandatory. We en-
sure observance of necessary and statutory standards for a healthy and safe working environment as 
well as socially responsible methods of working. The same applies to those staff members who work 
for us outside Germany. For work in crisis regions, our risk assessment is based initially on the direc-
tives of the German government. Beyond that, all members of staff are themselves responsible for 
deciding whether or not to accept or continue with their field assignments. Such assignments are al-
ways voluntary. 

Ethics and integrity 

In our work, we are committed to compliance with the laws, national regulations and ordinances both 
in Germany and in project countries. It goes without saying that we abide by our own internal rules 
and regulations. In addition, we expect not only our staff members but also our business partners to 
act with honesty, decency and high standards of ethics and integrity. 

We do not tolerate corruption, bribery or anti-competitive practices. We refuse to accept fraudulent 
acts, improper payments or undue gifts.  

Conflicts of interest between the actions of employees and our company or our clients or partners are 
not acceptable to us. 

To protect our independence, we refrain from political activities in host countries. Furthermore, we do 
not make political or financial contributions to the political system in a host country. We act with 
neutrality. 

In conforming to these principles, we strengthen our credibility, integrity and standards of ethical 
conduct. We expect the same from our business partners. 

The Board of Management 
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